
 

 

 
 

 

 

 

 

Agenda for the meeting will consist of the following: 
 

 Welcome (Roll Call) Angela Choberka 
 

 Action Items  

 1) Approval of August 2025 Meeting Minutes   Angela Choberka 
 2) Emission Regulation  Sherrie Waters/Scott 

Braeden  
 3) Seager Clinic Funding Request Brian Cowan 
 4) Accreditation Sean Hansen 
 5) Approval of 2025/2026 Budget  Adriana Pruitt/Michela 

Harris 
 

 Information Items   
 6) Director Report Brian Cowan 
 7) Chair’s Message Angela Choberka 
 8) Adjourn  

 
In compliance with the Americans with Disabilities Act, individuals needing auxiliary  

Communication aids or other services for this meeting should contact 

Elvira Odeh at eodeh@webercountyutah.gov giving at least three days’ notice.  

Dated this 19th August 2025.   

 

 

NOTICE OF REGULAR MEETING 
OF THE WEBER-MORGAN HEALTH DEPARTMENT 

 

Notice is hereby given that the Weber-Morgan Board of Health will hold its regularly 

scheduled meeting at the Weber-Morgan Health Department Annex Building, 455 
23rd St, 2nd Floor Auditorium, Ogden, Utah commencing at 4:00 p.m. on Monday, 

September 22, 2025. 
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Weber-Morgan Board of Health 
Minutes of Meeting 

August 25, 2025 

The Weber-Morgan Board of Health held its regular meeting on August 25, 2025, in 
the Health Department Annex at 455 23rd Street. The meeting was called to order at 
4:00 p.m. with Angela Choberka presiding. 

BOARD MEMBERS PRESENT: 

     Angela Choberka  Ken Johnson   Tiffany Bears- Virtual   

     Cheryle Allen   Neal Berube   Ali Martinez- Virtual  

     Bonnie Wahlen   Kevin Eastman   
     Frank Brown   Gina Butters    

 
BOARD MEMBERS ABSENT: 

Vaughn Nickerson 
Lee Schussman 

STAFF MEMBERS PRESENT: 
Brian Cowan Michela Harris Bryce Sherwood  Kallie Kinghorn 

 Scott Braeden Ryan Klinge Lori Buttars Lekelsi Talbot 

Amy Carter 

Adriana Pruitt   
  

Cami Sullenger 

Gage Jacobson 

Sherrie Waters 

Summer Day  

 

OTHERS PRESENT:  
 

  

 

Welcome and Introductions – Angela Choberka 

Angela Choberka calls the meeting to order at 4:00 p.m. and welcomes 
those in attendance. 

 
Approval of Board of Health Minutes of June 23, 2025. Motion Passes 
A MOTION is made by Ken Johnson and SECONDED by Cheryle Allen to approve the 
minutes as written. The MOTION passes unanimously. 

 
Employee Introduction  Information Only  
Brian Cowan introduces Kalli Kinghorn, a new employee at the Weber-Morgan Health 

Department, who comes from Weber State University to work in the Clinical Nursing 
division.  

 
Financial Report  Information Only  
Adriana Pruitt introduces herself and explains her role as lead accountant for the 

Weber-Morgan Health Department, working in billing federal and state grants and on the 

county’s budget. Adriana Pruitt presents the financial report detailing the year-to-date 

revenue and expenses for the third quarter. She explained the key budget columns: 

revised budget, year-to-date actuals, and percentage used currently around 62%, 

aligning with the year’s progress. Adriana states that a major factor not aligning the 

numbers is that tax revenue is received at year-end, so the current tax income shows 

only 7%, making it show as if they’re running a deficit. Adriana gives a few updates, 
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including a budget adjustment, added WIC OA funds. This helped in converting a part-

time peer counselor to a full-time one. Also, an upcoming grant of $150,000, previously 

expected from tax revenue, will now fully fund some salaries, improving the revenue 

outlook. Due to staffing turnover, only 54% of the salary budget has been used. The 

department may request to use some of those savings later in the year. The proposed 

2026 county budget is in progress, and the directors are also estimating the 2025 year-

end. Ken Johnson asks about potential positions being kept and the impact of the budget. 

Brian Cowan states that due to instability and delays in federal funding, the Health 

Department has been cautious with spending to avoid overcommitting, and about 44% 

of the department’s budget comes from federal grants or contracts, primarily through 

the state of Utah or direct federal sources. Brian states that this year, there have been 

key issues, including delays in grants, receiving partial grants, typically 70–75% with a 

promise of the remaining funds to be received later, instead of full amounts upfront. 

Some previously available grants are no longer offered, requiring the department to 

explore new funding opportunities, and making it difficult to plan and budget. Brian 

Cowan states the department is downsizing gradually by vacant positions not being 

refilled, rather than layoffs. These funding challenges are influencing how the 2026 

budget is being developed and will impact how the department operates moving forward. 

 

Emission Regulation                 Action Item 
Brian Cowan introduces the emission regulation and explains that officials note that 1996 
and newer vehicles can be tested using modern, affordable technology that the county 

already has. However, for 1995 and older vehicles, the necessary equipment is outdated, 
expensive to maintain, and no longer used. Brian states that given the declining number 

of older vehicles, the limited environmental impact, and the rising cost of maintaining 
the older testing equipment for tailpipe, a cost-benefit analysis shows the program is no 
longer effective for these vehicles. As a result, Weber and other counties across the 

Wasatch Front are considering phasing out emissions testing for 1995 and older vehicles. 
The timing is seen as appropriate, and Sherry Waters, the Emissions Program Manager, 

will provide more details. Brian Cowan proceeds to introduce Sherrie Waters, who is the 
Emissions Program manager. Sherrie Waters introduces their team and explains that 
tailpipe emissions testing is being phased out due to high costs and national EPA trends. 

Their agency has updated regulations to exempt vehicles from 1995 and older, while 
requiring onboard diagnostic (OBD) tests for 1996 and newer vehicles. They request the 

review of the updated regulation and plan to open it for public comment. Other counties 
are also making similar changes, and the EPA is reviewing all related regulations. A 
MOTION is made by Ken Johnson and SECONDED by Gina Butters to take the 

Emissions regulation to a public hearing and appointed Sherrie Waters as Hearing 
Officer. The MOTION passes unanimously. 

 
Measles Update         Information Only 
Amy Carter gives an update following a June presentation on measles and 

immunizations, highlighting recent developments and actions taken by the Weber-
Morgan Health Department. Amy states that National and State cases rose from 1,200 

in June to 1,375 by August 20, expanding from 36 to 42 jurisdictions. Utah now has 13 
confirmed cases, 7 in Utah County and 6 in Southwest Utah. The Southwest outbreak is 
linked to low vaccination communities near the Utah-Arizona border and is expected to 

grow. All 13 Utah cases were unvaccinated; most (9) were adults. Four public exposure 
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sites have been identified, with only one currently under monitoring. Amy continues that 
wastewater surveillance has detected measles in areas with known cases. In March 2025 
measles response began. MMR vaccine uptake in Utah has increased 40%, with some 

areas seeing up to 100% increases, especially among toddlers and kindergarten-aged 
children. The Weber-Morgan area has seen a 50–60% increase. On August 13, the health 

department held a virtual training with school districts, charter, and private schools. The 
session reviewed case trends, immunization requirements, the 2019 Board of Health 

regulation for staff vaccinations, and outbreak preparedness. Amy states that each 
school has been assigned a health department nurse for support and outbreak response. 
Also, Resources include FAQs, letters for parents, checklists, and templates (in English 

and Spanish) to help schools address exemptions, educate families, and respond to 
suspected cases. A data-sharing agreement has been drafted to streamline 

communication during outbreaks, and some schools have already signed it. Ongoing 
communication and weekly check-ins with schools are planned. Amy states that Measles 
cases are rising, especially in unvaccinated populations, but local efforts in surveillance, 

vaccination, and school preparedness are actively addressing the situation. Amy is 
encouraging continued awareness, collaboration, and prevention through vaccination. 

 
Director’s Report        Information Only 

Brian Cowan Informs the board to look for an email coming this week with a link to 

complete the Utah Open and Public Meetings Act training, which takes about 15 minutes 

and is tracked by the State Auditor’s Office. Also, a Budget Discussion for Public Health 

Accreditation. Next month’s agenda will include a decision on whether to fund public 

health accreditation for 2026. Cost: $29,800 in 2026, then $8,400 annually afterward. 

The department is 94% ready to begin the accreditation process; some documents need 

updating. Brian Members will receive supporting materials, including articles from the 

Journal of Public Health Management and Practice, outlining the benefits of accreditation. 

Brian Cowan mentions International Overdose Awareness Day, August 31, and invites 

the board to an Event on Sunday, August 31, 7–9 PM at the Ogden Botanical Garden. 

This includes a ceremony, moment of silence, and the unveiling of the “Path of Hope,” a 

community project honoring lives lost to overdose. Brian Cowan mentions collaboration 

among several local organizations, including the Weber-Morgan Health Department, USU 

Extension, and others. Brian Cowan states that nine “Purple Champions” will be 

recognized for their efforts in preventing overdose deaths. 

 

Chair’s Report- Angela Choberka     Information Only  
Angela Choberka expressed appreciation and admiration for the Weber-Morgan Health 

Department's involvement in a leadership program held in partnership with the Utah 
Public Health Association at Intermountain Health. They noted being impressed to see 
representatives from the department participating and highlighted the value of their 

engagement in professional development and leadership efforts. 
 

    The Annual Meeting adjourns at 4:52 p.m. 
 

    The next meeting will be held on September 22, 2025. 



This language was posted on the public notice website, in the Standard Examiner and on 
our website:   

A public hearing will be held to afford interested persons an opportunity to submit written 
data, views, and comments regarding proposed changes to the Motor Vehicle Inspection 
and Maintenance Program Regulation. Beginning in 2026, the EPA will no longer be giving 
emission reduction credits for tailpipe (TSI) testing, emissions testing software companies 
no longer have the demand or interest to maintain the equipment for tailpipe testing, and 
manufacturers are no longer producing the equipment needed.  The proposed changes to 
the regulation include removing tailpipe (TSI) testing requirements for vehicles with a GVWR 
of 8500 lbs or less that are model year 1995 and older and vehicles with a GVWR OF 8501 – 
14,000 lbs that are model year 1996-2007 powered by gasoline/CNG; removing station, 
technician and analyzer requirements for tailpipe testing including gas calibration, leak 
checks,  and hang-up checks; removing EPA emissions cut point standards (appendix C); 
and removing adjustment procedures for vehicles that are model year 1981 and older that 
fail an emissions test (appendix G).  

 Copies of the proposed regulation are available for review at the Administration Offices of 
the Health Department located at 477 23rd Street, Ogden, Utah, or the Utah Public Notice 
Website. Interested persons can contact Sherrie Waters, Environmental Health Program 
Manager, at 801-399-7164 or swaters@webercountyutah.gov  Written comments 
concerning the regulation will be considered as part of the hearing record if received at the 
Division office before 5:00 p.m. Friday, September 19, 2025. 

 

A public hearing was held on Sept 10 from 5- 6 pm at our office for public comments.  No 
one from the public attended and no comments were received.  This specific timeframe 
was advertised on our website.    

We received feedback from one gentleman via email. He is thrilled that his vehicle no 
longer needs an emissions test as he only drives it about 300 miles per year.   

We will keep the public comment period open until Sept. 19 at 5 pm and report any 
additional comments that are received.   
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Board of Health – PHAB Accreditation and Pathways 

Information 

What is Accreditation? 

Accreditation is provided through the Public Health Accreditation Board (PHAB). This 

is a national accreditation program that assesses the health department’s capacity 

to carry out Public Health services and best practices. It serves as both an 

accountability and transparency mechanism. The goal of PHAB is to help the 

department with the following 

1. Promote a culture of quality and performance improvement 

2. Increase capacity to respond to public health emergencies 

3. Strengthening the health department’s ability to serve the community 

4. Assure stakeholders that the health department is delivering public health 

capabilities (surveillance, policy development, emergency preparedness, and 

communications, partnership development, performance management) 

 

What is Pathways? 

The Pathways Recognition Program offers health departments a way to make 

progress toward potential accreditation by still demonstrating best practices and 

foundational capabilities. The department would be required to complete 34 

targeted measures, rather than the full 87 required for full accreditation.  



PHAB’s intention is that this program could be used by the department to eventually 

become fully accredited. To incentivize this, any measures completed through 

Pathways can be counted toward initial accreditation. Pathways is also a cohort-

based program, meaning health departments participate as a group. It is divided 

into two tracks—Services and Partnerships, and Health Department Systems. The 

health department is prepared to complete both tracks simultaneously.  

2026 Cost 

Accreditation: $8,400  Pathways: $6,100  

$500 off for completing the PHAB Readiness Assessment within a year 

Upload documents within 12 months of 
gaining access ($21,000 document 

review) 

Upload documents within 6 months of 
gaining access 

PHAB reviews documents and gives feedback within 6 months 

Annual fee $8,400 each year for 5 
years 

+ $12,000 Reaccreditation Review Fee 
on 5th year  

If the health department applies for 
accreditation within 2 years after being 

pathways recognized, we will receive a 
$2,400 discount off accreditation fees 
($1,200 off each of the first 2 years’ 

Annual fees) 

 

Where is the health department in the process? 

• Completed PHAB Readiness Assessment on March 3rd, 2025 

• PHAB recommends that we apply for Accreditation   

• Accreditation progress = 96% complete    

• Pathways progress (Track 1 = 97% complete, Track 2 = 100% complete) 

Accredited Health Departments in Utah 

• Utah Department of Health and Human Services - 2017 (Re-accredited 2022) 

• Bear River Health Department - 2022 

• Davis County Health Department – 2015 (Re-accredited 2020)  

• Salt Lake City Health Department - 2014 (Re-accredited 2019)  

• Tooele County Health Department – 2014 (Re-accredited 2019) 

Next steps? 

• A decision for the Health Department to go forward with Accreditation, 

Pathways, or neither option 

• PHAB requires an approval letter from the Board of Health for either 

Accreditation or Pathways 

• Weber-Morgan Health Department would begin the application process in 

January 2026 based on your decision. (application deadline is 2/5/2026) 
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